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Sample Candidate Evaluation Forms

Sample Candidate Evaluation (Sample #1)

	Review Information

	

	Candidate’s Name:
	     

 FORMTEXT 
     

 FORMTEXT 
     

	Interview Date:
	     
	Your Name:
	      

 FORMTEXT 
     

 FORMTEXT 
     

	

	Guidelines

	Complete this assessment, using the following scale:


    1 = Unsatisfactory
    2 = Marginal

    3 = Neutral
    4 = Meets
    5 = Exceeds


	Results Orientation

	

	
	(5) = Exceeds
	(4) = Meets
	(3) = Neutral
	(2) = 
Marginal
	(1) = 
Unsatisfactory

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	People who are skilled in this area:
	
	
	
	
	

	· Can be counted on to exceed goals successfully

· Are constantly and consistently a top performer

· Are very bottom-line oriented

· Steadfastly push self and others for results
	
	
	
	
	

	

	Change Management

	

	
	(5) = Exceeds
	(4) = Meets
	(3) = Neutral
	(2) = 
Marginal
	(1) = 
Unsatisfactory

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	People who are skilled in this area:

· Can effectively cope with change

· Can shift gears comfortably

· Can decide and act without having the total picture

· Aren’t upset when things are up in the air

· Can comfortably handle risk and uncertainty
	
	
	
	
	

	Creativity/Innovation

	

	
	(5) = Exceeds
	(4) = Meets
	(3) = Neutral
	(2) = 
Marginal
	(1) = 
Unsatisfactory

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	People who are skilled in this area:

· Make connections among seemingly unrelated issues/ideas
	
	
	
	
	

	· Demonstrate creativity

· Are value-added in brainstorming settings
	
	
	
	
	

	· Come up with a lot of new and unique ideas


	
	
	
	
	


	Customer Orientation

	

	
	(5) = Exceeds
	(4) = Meets
	(3) = Neutral
	(2) = 
Marginal
	(1) = 
Unsatisfactory

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	People who are skilled in this area:
	
	
	
	
	

	· Are dedicated to meeting the expectations and requirements of internal and external customers
	
	
	
	
	

	· Get first-hand customer information and use it for improvements in products and services

· Act with the customer in mind

· Establish and maintain effective relationships with customers and gain their trust and respect
	
	
	
	
	


	Personal Accountability

	

	
	(5) = Exceeds
	(4) = Meets
	(3) = Neutral
	(2) = 
Marginal
	(1) = 
Unsatisfactory

	
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	People who are skilled in this area:
	
	
	
	
	

	· Take responsibility for individual actions 

· Emphasize performance and outcomes

· Meet deadlines

· Manage resources effectively

· Value individual initiative and personal dedication
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