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 The Ruffalo Noel Levitz Employee Satisfaction Survey. 

The Ruffalo Noel Levitz employee satisfaction survey helps the 

institution determine the overall level of satisfaction of faculty & staff 

and gather important information about college culture, goals, decision-

making, and the work environment that will be used to develop action 

plans for organizational improvement. 

 

Respondents rated each item in the inventory based on the importance of 

the specific expectation and their level of satisfaction with that 

expectation. The difference between importance and satisfaction 

represents a performance gap. For example, items rated as high 

importance and low satisfaction may indicate areas requiring prompt 

attention, while high importance and high satisfaction identify areas of 

strength. Conversely, low importance and low satisfaction may reflect 

areas of lower priority or relevance to employees. 

 

Background & Methodology 

The strategic plan for Central Ohio Technical College (COTC) 

emphasizes institutional commitments to promoting a positive work 

culture and environment where collaboration and excellence are 

encouraged, and each employee is valued and respected.  

 

COTC uses this survey data as the key performance indicator (KPI) for 

measuring employee satisfaction. In addition, these results—considered 

alongside relevant industry data—inform campus leadership’s 

understanding of employee preferences and are considered when 

developing programs and policies intended to enhance overall employee 

satisfaction. 

 

The survey is administered every two years. In September 2025, an email 

invitation containing a link to the 2025 Ruffalo Noel Levitz Employee 

Satisfaction Survey was distributed to all COTC faculty and staff, 

including Ohio State–paid cost-shared staff. The survey remained open 

for three weeks. To encourage participation, multiple email reminders 

were sent, and the survey was also promoted through the President’s bi-

weekly communication. A total of 102 surveys were submitted, resulting 

in an approximate response rate of 25.7%; however, not all respondents 

answered every survey item. Of the 102 submissions, 15 respondents did 

not provide affiliation, position, or employment status and were therefore 

excluded from the analysis. 

 

The inventory uses a five-point scale where “1” represents “not 

satisfied/important at all,” “3” represents “somewhat satisfied/important,” 

and “5” represents “very satisfied/important.” Most survey items are 

standardized so that Ruffalo Noel Levitz may develop a national 

comparison group. Custom questions specific to COTC were added to the 

standard instrument. 
 

As with any survey, 

readers should 

exercise discretion 

when interpreting or 

generalizing results 

and take individual 

circumstances and 

experiences into 

consideration when 

making decisions 

based on these data.  

It is prudent to 

understand that the 

results presented in 

this survey report are 

only truly 

representative of the 

sample of employees 

responding to the 

survey. 
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2025 Employee Satisfaction Survey 
 
R E S U L T S  S U M M A RY  

OVERALL SATISFACTION 

COTC’s KPI objective is to meet or exceed the 2025 Ruffalo Noel Levitz national benchmark for public, two-

year institutions, which is 3.85 on a 5.0 scale. The average satisfaction score across all COTC-related groups is 

3.83, narrowly missing the KPI objective and falling slightly below the comparison group average for public, two-

year institutions. 

Both part-time faculty and cost-shared (CS) staff met or exceeded the 3.85 KPI target. Satisfaction among CS 

staff increased from the previous survey administration, rising from 3.92 to 4.11. Part-time faculty satisfaction 

improved from 3.79 in 2023 to 4.00 in 2025 Satisfaction among non–cost-shared (NCS) staff declined from 4.16 

in 2023 to 3.77 in 2025, falling just below the KPI objective of 3.85. Full-time faculty satisfaction decreased from 

4.10 in 2023 to 3.26 in 2025. 
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Note: the sample size for part-time faculty is extremely small; therefore, caution should be exercised when 

drawing conclusions from these results. 

Overall Satisfaction by Length of Service (LOS)  

 

Three of the five length-of-service (LOS) cohorts report average overall satisfaction that meets or exceeds the 

3.85 KPI objective. The remaining two cohorts—employees with 6 to 10 years of service and those with 11 to 20 

years of service—fall below the KPI objective, each reporting average satisfaction scores 3.36 and 3.54, 

respectively. 

Satisfaction ratings declined across all LOS cohorts in every measured area compared to the 2023 survey 

administration. Overall satisfaction is highest among employees with the shortest tenure (4.25) and declines to its 

lowest level among those with 6–10 years of service (3.36), before increasing again with additional years of 

service. Notably, the 6–10 year cohort has consistently reported the lowest overall satisfaction across survey 

cycles, with scores of 3.25 in 2021, rising to 3.75 in 2023, and declining again to 3.36 in 2025. 
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Full-time Faculty (FTF) 

How long have you 

worked at this 

institution? 

Count 
Overall 

Satisfaction 

Less than 1 year 0 0 

1 to 5 years 5 3.40 

6 to 10 years 6 2.83 

11 to 20 years 11 3.45 

More than 20 years 1 3.00 

Grand Total 23 3.26 

 

In 2023, full-time faculty (FTF) with 6 to 10 years 

reported the lowest satisfaction ratings at 3.33. This 

year, it remains the lowest cohort, reporting an average 

of 2.83, indicating a level of dissatisfaction. All 

respondents’ average overall satisfaction of 3.26 is 

below the 3.85 KPI target.  

 

Part-time Faculty (PTF) 

How long have you 

worked at this 

institution? 

Count 
Overall 

Satisfaction 

Less than 1 year 3 4.33 

1 to 5 years 3 4.33 

6 to 10 years 1 5.00 

11 to 20 years 2 2.50 

More than 20 years 0 0 

Grand Total 9 4.00 

 

Three out of four service-years reporting groups reflect 

average overall satisfaction above the 3.85 KPI target. 

Average satisfaction increases from those with 0 to 5 

years to 6-10 years of service but then declines in the 

11 to 20 years of service to a level of dissatisfaction.  

Overall satisfaction rating exceeds the KPI. Note: The 

small sample size may limit the reliability of the 

analysis and should be considered when interpreting 

results. 

COTC NCS Staff 

How long have you 

worked at this 

institution? 

Count 
Overall 

Satisfaction 

Less than 1 year 3 4.33 

1 to 5 years 9 3.78 

6 to 10 years 3 3.67 

11 to 20 years 11 3.64 

More than 20 years 0 0 

Grand Total 26 3.77 

 

Overall satisfaction decreased from 4.10 in 2023 to 

3.77, with only one of five LOS cohort groups 

exceeding the KPI objective of 3.85. Overall 

satisfaction fluctuates from 3.64 to 4.33 with staff in 

the less than 1 year cohort reaching the highest reported 

levels of satisfaction.  

Cost-Shared Staff 

How long have you 

worked at this 

institution? 

Count 
Overall 

Satisfaction 

Less than 1 year 2 4.00 

1 to 5 years 12 4.00 

6 to 10 years 1 4.00 

11 to 20 years 4 4.00 

More than 20 years 9 4.33 

Grand Total 28 4.11 

 

CS overall satisfaction has increased since the 2023 

survey (3.92 v 4.11). CS staff in all categories report a 

level of satisfaction that exceeds the KPI of 3.85. 

Satisfaction of employees in both 6-10 years and 11 to 

20 years both increased from 2023. 
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Results summary 

When reviewing the survey results by employee classification, three primary data slices were analyzed. These 

include inventory items reflecting employees’ areas of: 

• Most satisfaction; 

• Least satisfaction; and 

• Most importance. 

The gap between satisfaction and importance ratings for each item was calculated as a performance measure. 

Consistent with prior Ruffalo Noel Levitz survey reviews, a performance gap within +/-0.50 between satisfaction 

and importance ratings is considered an area of strength. The performance gap was calculated using the formula 

SAT − IMP = GAP. A negative gap score indicates that satisfaction is lower than importance, while a positive gap 

score indicates that satisfaction exceeds importance. 

Most Satisfaction 

As with several previous surveys, the item “I am committed to the institution’s success” ranked among the top 

three highest average satisfaction ratings across all four employee groups. This consistent result suggests a high 

level of overall employee engagement with the institution’s mission and work. 

With the foregoing commonality noted, the following tables focus on each group’s top three most highly rated 

areas of satisfaction. 

COTC Full-time Faculty 

Survey Item SAT IMP GAP 

The employee benefits available to me are valuable 4.00 4.65 -.65 

My supervisor supports my need to balance work and family 

issues* 
3.82 4.68 -.86 

Tie - The type of work I do on most days is personally rewarding 3.74 4.70 -.96 

Tie - In my department there is a high level of focus on quality 3.74 4.52 -.78 

* Ranked in the top three for PTF, NCS and CS 
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*Area of most satisfaction 2023 

**Ranked in the top three for FTF, NCS and CS 

 

COTC NCS Staff 

Survey Item SAT IMP GAP 

The work I do is appreciated by my supervisor* 
4.48 

4.44  0.04 

My supervisor supports my need to balance work and family issues*/** 4.52 -0.04 

My supervisor pays attention to what I have to say  4.44 4.72 -0.28 

*Area of most satisfaction 2023 

** Ranked in the top three for FTF, PTF, and CS  

 

Cost-shared Staff 

Survey Item SAT IMP GAP 

My supervisor supports my need to balance work and family issues*/** 4.61 4.00  0.61 

The work I do is appreciated by my supervisor**  

4.46 

4.48 -0.02 

I am proud to work at this institution* 4.52 -0.06 

*Area of most satisfaction 2023 

** Ranked in the top three for FTF, PTF and NCS  

 

Employee groups PTF and NCS have performance gaps that were less than +/-0.50 for items of greatest 

satisfaction. FTF shows three items and CS one that is slightly above +/ -.50.  

PTF and both staff groups once again included “My supervisor supports my need to balance work and family 

issues” among their top satisfaction areas.  

 

 

 

COTC Part-time Faculty 

Survey Item SAT IMP GAP 

My supervisor supports my need to balance work and family issues*/** 4.44 4.63 -0.19 

Tie: The type of work I do on most days is personally rewarding   

4.33 

 

4.50 -0.17 

Tie: I am empowered to resolve problems quickly  4.38 -0.05 

Tie: I learn about important campus events in a timely manner 4.13 -0.20 
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Least Satisfaction— 

As indicated in the following tables, performance gaps exceeding +/-0.50 highlight areas of least satisfaction, 

which also represent key opportunities for improvement across all employee groups. This finding is not 

unexpected. 

For Non-cost share (NCS) staff and full-time faculty (FTF), all items with the lowest satisfaction ratings fall 

within the “not very satisfied” range, defined as ratings below 3.0 for part-time faculty (PTF) employees, one of 

the three lowest-rated items indicates a level of dissatisfaction, while the remaining two items are rated at or 

above 3.0. All three lowest-rated items for CS employees are above 3.0. 

COTC Full-time Faculty 

Survey Item SAT IMP GAP 

When I’m at work the environment is positive-optimistic 2.41 4.23 -1.82 

I believe my workload or teaching workload is manageable 2.48 4.61 -2.13 

My department has the staff needed to do its job well* 2.57 4.39 -1.82 

*Also an area of least satisfaction for NCS 

 

COTC Part-time Faculty 

Survey Item SAT IMP GAP 

I have adequate opportunities for advancement* 2.89 4.75 -1.86 

My department has the budget needed to do its job well***  

3.00 

4.50 -1.50 

I am paid fairly for the work I do** 4.88 -1.88 

* As with previous surveys, “I have adequate opportunities for advancement” is ranked as a top item of least 

satisfaction. However, the satisfaction rating for this item increased in 2025 from 2.79 to 2.89 

**Also, an area of least satisfaction for NCS & CS 

 

COTC NCS Staff 

Survey Item SAT IMP GAP 

I am paid fairly for the work I do** 2.24 4.60 -2.36 

My department has the staff needed to do its job well* 2.32 4.56 -2.24 

My department has the budget needed to do its job well 2.48 4.52 -2.04 

*Also, an area of least satisfaction for FTF 

**Also, an area of least satisfaction for PTF & CS 
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Cost-shared Staff 

Survey Item SAT IMP GAP 

I have adequate opportunities for advancement* 3.57 4.41 -.84 

I am paid fairly for the work I do** 3.61 4.63 -1.02 

It is easy for me to get information at this institution 3.71 4.52 -0.81 

* As with previous surveys, “I have adequate opportunities for advancement” is ranked as a top item of least 

satisfaction. However, the rating increased in 2025 from 2.92 to 3.57 

**“I am paid fairly for the work I do” is also an item of least satisfaction for PTF and NCS staff  

 

As in previous years, common themes emerged across employee groups. Staffing and opportunities for 

advancement are areas of concern for most groups. In addition, fair compensation, which surfaced as a concern in 

2023, and continues to be an area of dissatisfaction for three of the four employee groups. 

 

Most Important 

The previous two sections presented the ratings & performance for areas of most and least satisfaction. The 

following tables present the results for those areas rated as most important to the various groups. Across the 

groups, all items rated as most important have satisfaction ratings ranging from 2.89 to 4.61 (all but one area in 

PTF are somewhat satisfied to satisfied). 

 

COTC Full-time Faculty 

Survey Item SAT IMP GAP 

My job responsibilities are communicated clearly to me** 3.36 4.74 -1.38 

I am confident in my supervisor’s ability to do his or her job 3.64 4.73 -1.09 

Tie - The type of work I do on most days is personally rewarding 3.74  

4.70 

-.96 

Tie - My supervisor pays attention to what I have to say* 3.52 -.1.18 

Tie - I have the information I need to do my job well  3.14 -1.56 

*Also, an area of most importance for PTF, NCS and CS 

**Also, an area of most importance for NCS 
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COTC Part-time Faculty 

Survey Item SAT IMP GAP 

I am paid fairly for the work I do 3.00 4.88  -1.88 

I have adequate opportunities for advancement 2.89 

4.75 

 -1.86 

The employee benefits available to me are valuable  3.22  -1.53 

My supervisor pays attention to what I have to say* 4.11  -0.64 

*Also, an area of most importance for FTF, NCS and CS  

 

COTC NCS Staff 

Survey Item SAT IMP GAP 

I have the information I need to do my job well  3.56 4.84 -1.28 

My supervisor pays attention to what I have to say* 4.44  

4.72 

   -0.28 

My job responsibilities are communicated clearly to me** 4.00 -.0.72 

*Also, an area of most importance for FTF, PTF and CS 

**Also, an area of most importance for FTF 

 

Cost-Shared Staff 

Survey Item SAT IMP GAP 

My supervisor supports my need to balance work and family issues 4.61 4.70 .09 

My supervisor pays attention to what I have to say* 4.43 
4.67 

.24 

The employee benefits available to me are valuable 4.26 .41 

*Also, an  area of most importance for FTF, PTF and NCS 

 

The item “My supervisor pays attention to what I have to say” is a common theme across all employee cohorts as 

one of the most important factors. Part-time faculty (PTF), cost-shared (CS), and non–cost-shared (NCS) all 

indicated satisfaction ratings of 4.00 or higher, while full-time faculty (FTF) indicated a satisfaction rating of 

3.52, with a SAT/IMP gap of -1.18. Additionally, the SAT/IMP gap for PTF on the item “I am paid fairly for the 

work I do” exceeds -1.88, and FTF’s rating for “I have the information I need to do my job well” shows a 

performance gap of -1.56. These areas represent opportunities for improvement. 
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Performance gaps of +/-0.5 indicate areas of strength. For non–cost-shared (NCS) staff, an area of strength is “My 

supervisor pays attention to what I have to say.” For cost-shared (CS) staff, an area of strength is “My supervisor 

supports my need to balance work and family issues.” Both items received satisfaction ratings greater than 4.0. 

CONCLUSION 
 

Average satisfaction across all employee groups is 3.83, which is slightly below the KPI objective of 3.85, the 

survey’s national benchmark for public two-year institutions. This rating is lower than the 2023 survey result of 

4.08. Full-time faculty reported lower overall satisfaction than all other employee cohorts in this year’s survey, at 

3.27. The decrease in full-time faculty satisfaction may be influenced by external factors occurring during the 

survey period, including the passage of Senate Bill 1 in 2025, which significantly affected the faculty collective 

bargaining agreement.  Negotiation related to these changes were ongoing during the survey administration and 

likely contributed to heightened uncertainty and concern and is reflected in survey results. 

The item “I am committed to the institution’s success” rated in the top three highest average satisfaction ratings 

for all four of the employee classifications. PT, NCS and CS ranked “My supervisor supports my need to balance 

work and family issues” among their top two items of highest satisfaction. 

Cost-shared (CS) employees reported satisfaction levels at or above 3.0 across all areas. Part-time faculty (PTF) 

and non–cost-shared (NCS) employees reported satisfaction levels below 3.0 in several areas, including 

opportunities for advancement, compensation, and staffing levels. 
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APPENDIX 

COMPARISON TO PREVIOUS SURVEYS 

Previous Staff Survey Results  

All Participants 

This table provides overall satisfaction ratings for all staff participants from the 2008, 2010, 2013, 2015, 

2017, 2019, 2021, 2023 and 2025 surveys. 

Rate your overall satisfaction with your 

employment here so far 

Scale range from: 1 = “Not Satisfied at 

all”/5 = “Very Satisfied” 

2008 2010 2013 2015 2017 2019 2021 2023 2025 

4.25 4.20 4.09 4.01 3.74 3.99 3.92 4.09 3.83 

Note:    The 2008 and 2010 survey summaries reported the mean overall satisfaction rating for all staff in 

aggregate, including Ohio State non–cost-shared (NCS) staff. While the primary focus of the 2013, 2015, 2017, 

2019, and 2021 summary reports is on cost-shared (CS) and COTC NCS staff, the averages presented in the table 

above also include Ohio State NCS staff to allow for a comparable analysis with the 2008 and 2010 survey 

results. Beginning in 2023, overall survey results include only CS and COTC NCS staff. 

Overall satisfaction levels in 2008, 2010, 2013, and 2015 exceeded the national benchmark satisfaction objective. 

Beginning in 2017 and continuing through 2021, overall satisfaction declined below 4.0 but—except for 2017—

continued to meet the national benchmark objective of 3.84. In 2023, overall satisfaction rebounded to above 4.0, 

exceeding the benchmark satisfaction level of 3.85. In 2025, overall satisfaction remains near the benchmark and 

is slightly below the objective of 3.85. 

 

COTC Non-Cost-shared and Cost-shared Only 

 

The following table presents overall satisfaction ratings for cost-shared staff and COTC NCS and the 

two groups combined for the five survey cycles. 

Rate your overall 

satisfaction with your 

employment here so far 

Scale range from: 1 = 

“Not Satisfied at all”/5 

= “Very Satisfied” 

Cohort 2013 2015 2017 2019 2021 2023 2025 

COTC NCS 3.89 3.97 3.38 3.95 3.80 4.16 3.77 

CS 4.19 4.13 4.10 3.85 3.72 3.92 4.11 

Combined 4.08 4.08 3.80 3.90 3.76 4.06 3.94  

 
Overall satisfaction rates for CS staff increased in both the 2023 and 2025 surveys and remains above the 

benchmark rate of 3.85.   
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Cost-shared (CS) and non–cost-shared (NCS) staff satisfaction rates have fluctuated since 2013. Since 2013, CS 

staff satisfaction has generally been higher than NCS staff, with the exceptions of 2021 and 2023. In 2025, CS 

satisfaction again ranks higher than NCS. NCS staff satisfaction declined from 4.16 to 3.77 in 2025, while CS 

staff satisfaction increased from 3.92 to 4.11 in 2025. 

Previous Full-time Faculty Survey Results  

 

This table provides overall satisfaction ratings for all full-time faculty participants from the 2008, 2010, 2013, 

2015, 2017, 2019, 2021, 2023 and 2025 surveys.  

Rate your overall satisfaction with your 

employment here so far 

Scale range from: 1 = “Not Satisfied at 

all”/5 = “Very Satisfied” 

2008 2010 2013 2015 2017 2019 2021 2023 2025 

4.19 3.79 4.00 3.88 3.27 4.25 4.07 4.10 3.26 

 

Full-time faculty average overall satisfaction ratings continue to show variability across the nine survey 

administrations. The 2025 overall satisfaction rating is below the KPI target of 3.85 and reflects a decline from 

the 2023 rating of 4.10. This year’s rating is the lowest since the college began administering the survey, perhaps 

a direct reflection of the challenging negotiation’s environment subsequent to the passage of SB1. 

Response counts for the overall satisfaction item were 26 full-time faculty in 2017, 28 in 2019, 27 in 2021, 31 in 

2023, and 23 in 2025. 

Previous Part-time Faculty Survey Results  

 

Part-time faculty participated for the first time in 2013. 

Rate your overall satisfaction with your 

employment here so far 

Scale range from: 1 = “Not Satisfied at all”/5 = 

“Very Satisfied” 

2013 2015 2017 2019 2021 2023 2025 

4.00 4.05 3.84 4.20 4.21 3.97 4.00 

 

Part-time faculty overall satisfaction has fluctuated since 2013. In 2025, the overall satisfaction rating increased to 

4.00, up from 3.97 in 2023, exceeding the KPI objective of 3.85. It is important to note that only nine individuals 

identifying as part-time faculty participated in the 2025 survey, which should be considered when interpreting 

these results. 

 

### 


