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ARTICLE I — RECOGNITION

A. Recognition

1.

The Central Ohio Technical College Board of Trustees recognizes the United
Faculty/Central Ohio Technical College (UF/COTC), AFT/OFT, as the sole and the
exclusive bargaining agent for all full-time Faculty of the Central Ohio Technical
College. Excluded from the bargaining unit are the COTC president, Provost, vice-
presidents, all supervisory employees, including deans, academic directors, other
designated administrators, nursing program administrator, full-time faculty
members who devote 51% or more of his/her requested workload to
administrative duties, part-time employees, and all other employees of Central
Ohio Technical College.

The recognition of the UF/COTC as exclusive bargaining representative shall be
for such term as prescribed by Chapter 4117 of the Ohio Revised Code.

B. Decertification

The procedure for the decertification of the UF/COTC as the exclusive bargaining
representative shall be as prescribed by Section 4117.07 of the Ohio Revised Code.

C. Definition of Terms

1.

The term "Board" when used herein will refer to the Central Ohio Technical
College Board of Trustees and supervisory personnel as that term is defined under
provisions of Chapter 4117 of the Ohio Revised Code.

The term "UF/COTC" and “Union” when used herein will refer to the United
Faculty/Central Ohio Technical College, affiliated with the Ohio Federation of
Teachers and the American Federation of Teachers.

The term "Faculty” when used herein will include all full-time Faculty in the
bargaining unit as defined in Section A above.

The term “College” when used herein will include all administrative and
supervisory personnel.

The term “Semesters” when used herein will describe the academic sessions under
which the campus will operate during this contract.
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ARTICLE II — NEGOTIATIONS PROCEDURE

Statement of Procedures

The Board and the UF/COTC agree that the procedures stated in the succeeding
sections of this agreement shall govern the negotiations process between the
parties.

"Good faith" requires the Board and the UF/COTC to perform the mutual
obligation to negotiate at reasonable times and places with respect to wages,
hours, terms, and other conditions of employment and the continuation,
modification or deletion of an existing provision of a collective bargaining
agreement with the intention of reaching an agreement or to resolve questions
arising under the agreement.

If a proposal is unacceptable, the other side is obligated to offer a counter-
proposal or explanation as to why the proposal is unacceptable. This obligation
does not compel either party to agree to a proposal or to make a concession.

B. Subject of Negotiations

Representatives of the Board and the UF/COTC will negotiate in good faith all
matters relating to wages, hours, terms, and conditions of employment.

C. Requests for Negotiations

1.

Within fifteen (15) working days after receipt of a notice to bargain as provided in
Chapter 4117 of the Ohio Revised Code, an initial meeting shall be held. The
fifteen (15) day period may be extended by mutual consent.

After the fifth (5th) meeting, no new items shall be submitted unless by mutual
agreement of the parties.

This agreement shall establish the wages, hours, terms and conditions of
employment of the Faculty.

D. Negotiation Meetings

1.

Negotiation meetings shall be scheduled at the request of the parties and, until
negotiations are concluded, either party may require at each meeting a decision
on the date, time, and place of a subsequent meeting.

Meetings shall be scheduled at such times and locations as may be mutually
agreed by the parties.

Either party may recess for caucuses.
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4.

A record of meetings may be kept by a party only if it deems it necessary and only
in such form or detail as it may determine providing, however, such record shall
be for the use of the party keeping it and shall not be deemed an official record of
the proceedings.

Notwithstanding Section D.1 above, bargaining for a successor Agreement shall
not begin later than ninety (90) days before the expiration of the Collective
Bargaining Agreement.

E. Representatives

The bargaining representatives of the UF/COTC and the Board shall be as designated
by the representative of each party.

F. Information

The Board and UF/COTC agree to supply available public information that is
specifically requested and routinely prepared.

G. Agreement

1.

3.

4.

Tentative agreement on negotiated items shall be reduced to writing by either
party and initialed by the designated representative of each party.

When the disposition of all items submitted for bargaining has been agreed to by
the parties, the proposed agreement shall be reduced to writing and first
submitted to the UF/COTC for consideration by its membership. If ratified by the
UF/COTC, the proposed agreement shall be submitted to the Board of Trustees
for its consideration. If approved by both parties, the Collective Bargaining
Agreement shall be signed by the appropriate representative of each party.

A Faculty member serving on the bargaining team will be released from all
responsibilities during negotiating sessions with the College except teaching and
office hours. A Faculty member on the bargaining team is responsible for
obtaining any committee information not obtained because he/she was
participating in negotiating sessions. A Faculty member serving on the bargaining
team will attend all negotiating sessions until negotiations are completed. No
Faculty member serving on the bargaining team shall be penalized for
participation in negotiations up through and including impasse.

Within thirty (30) working days after signing, the Collective Bargaining
Agreement shall be made available to all Faculty and Board members.
Arrangements for the production, distribution, and payment of costs of such
agreements shall be as mutually agreed upon by the parties.

H. Dispute Settlement Procedures

Dispute settlement procedures shall be followed as defined in Section 4117.14 of the
Ohio Revised Code.

-6 -
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ARTICLE IIT — UF/COTC RIGHTS

. The UF/COTC shall be permitted reasonable use of designated COTC facilities, AV

equipment, and personal computers in a Faculty member's office or personal
computers in the Faculty workroom for purposes of transacting official UF/COTC
business for the bargaining unit provided that such use does not interfere with
normal business hours and operation of the College. Priority for the use of such
facilities and equipment shall be given to credit and non-credit instructional needs
and the performance of duties by any Faculty or employee of COTC and Ohio State
Newark. Such use must be arranged through the vice president for business &
finance. If use of any facility results in additional expense, the UF/COTC shall
reimburse the College for costs that would not otherwise be incurred. Rates for Ohio
State Newark non-cost shared or OSU Newark/COTC cost shared facilities requiring
reservations shall be billed at established rates. COTC exclusively non-cost shared
facilities may be reserved at no charge. The UF/COTC shall pay for consumable
College supplies used. No secretarial or clerical help will be provided by the College.

. Use of photocopying machines shall be available to the UF/COTC at the same cost

and under the same conditions as access to such machines by an employee of the
College when copying materials not for business purposes of the College.

. Equipment under the control of the Services Center and the audio-visual center may

be accessed by following established policies and procedures. Priority will be given to
credit and non-credit instructional needs. The UF/COTC shall pay for consumable
College supplies used.

. The UF/COTC shall have the right to use College bulletin boards located in the

Services Center in Founders Hall for the posting of UF/COTC materials. Any such
material posted by or for the benefit of UF/COTC shall display the signet of the
UF/COTC or identify the officer, committee, or other individual who posted or caused
the material to be posted. Any material not so identified shall be removed at the
direction of the Provost .

. The UF/COTC use of internal mailboxes shall be limited to the distribution of official

UF/COTC materials to member of the bargaining unit.

. College telephones may be used to conduct toll free calls for the UF/COTC business

regarding the bargaining unit provided that such use does not interfere with College
use of the telephones, telephone lines, or the performance of duties by any employee.
Toll calls on College telephones for any purpose other than College business is
prohibited.

. Upon reasonable request, the College shall make available to the UF/COTC routinely

prepared public information. The president of the UF/COTC shall be provided copies
of the full Trustees' agenda and minutes of the previous meeting of the Trustees at the
time such information is distributed to the Trustees. A fee for the duplication of such
information may be assessed UF/COTC, which shall not exceed the established rate
charged to an employee of the College when copying materials not for business

_7_
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purposes of the College.

H. A UF/COTC representative shall be permitted to conduct UF/COTC business during

the regular workday for the Faculty members provided such business activity does
not interfere with scheduled student contact or any other duty or responsibility to the
College. UF/COTC representative shall mean an elected officer, department
representative, and its bargaining representative and committee chairperson.

The UF/COTC shall have the right to make announcements for a period not to exceed
ten (10) minutes at the conclusion of any Faculty Council meeting.

. Maintenance of Membership

1. Any member of the bargaining unit may authorize the College to deduct from
his/her bi-weekly pay the amount of dues charged by the Union. This
authorization must be in writing and forwarded to the Payroll Office not less than
two (2) weeks before the payday when it is to become effective.

2. The UF/COTC president shall notify the Office of Human Resources of the
amount of Union dues to be deducted. Any changes in the amount of dues shall
also be reported in the same manner. All deductions shall be uniform in their
application to each member.

3. The College shall forward the money thus deducted to the Union treasurer within
two (2) weeks following each pay period in which dues have been deducted. In
case of an employee's absence without pay, when his/her earnings are less than
the amount to be deducted, the College shall make no deduction.

4. The Union agrees to indemnify and hold the College harmless against any and all
claims or forms of liability arising out of its deduction from an employee's pay of
Union dues and/or assessments.

5. The College shall not charge for this service.

. Miscellaneous

The College shall provide the Union, at no cost, promptly following the end of each
payroll period, an alphabetical list of all Faculty members who have authorized Union
dues deduction for the pay period. Following the end of each payroll period, the
College shall provide the Union promptly a list of Faculty added to or deleted from
dues deduction during that pay period. The College shall make every effort to
transmit this information within five working days following the end of each payroll
period free of charge.
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ARTICLE IV — MANAGEMENT RIGHTS

A. The College maintains the responsibility and sole and exclusive authority to manage

and direct its operations and activities in such manner as the College shall determine.
The exercise of these powers, rights, authority, responsibilities, and prerogatives of
Management are reserved and retained exclusively by the College. Except as provided
in this contract, the College's right to manage its operations shall include, but shall
not be limited to, its rights to:

1. Determine matters of inherent managerial policy, which include, but are not
limited to, areas of discretion or policy such as the functions and programs of the
College, standards of services, budget, utilization of technology, and
organizational structure.

2. Direct, supervise, evaluate, and hire Faculty members.

3. Maintain and improve the efficiency and effectiveness of College operations.

4. Determine the overall methods, processes, means, or personnel by which
operations are to be conducted.

5. Suspend, discipline, demote, discharge for just cause, layoff, transfer, assign,
schedule, grant tenure, promote, or retain Faculty members.

6. Determine the adequacy, size, qualifications, and composition of the work force.
7. Determine the overall mission of the College.
8. Effectively manage the work force.

9. Take actions necessary to carry out the mission of the College as a governmental
unit.

. This bargaining agreement contains the full and complete agreement on all

bargainable issues between the parties. Any aspect of wages, hours, terms and
conditions of employment not covered by a provision of this Collective Bargaining
Agreement is declared to have been expressly waived as a subject for bargaining and,
during the life of this Collective Bargaining Agreement, the UF/COTC waives any
right to request further bargaining or negotiations even though such subject or
matter may not have been within the knowledge or contemplation of either or both of
the parties at the time they negotiated or signed this Collective Bargaining
Agreement.

1. The College hereby reserves the right to make, change, and enforce rules, policies,
and procedures that are not in direct conflict with the terms of this bargaining
agreement.



276 a. The substance of such rules, policies, and procedures which are not in

277 direct conflict with the terms of this bargaining agreement are not

278 subject to the grievance procedure.

279 b. The College will provide the Union with a draft copy of any

280 contemplated policy that affects the terms and conditions of faculty

281 employment and allow for thirty (30) calendar days in which to provide
282 input prior to adoption.

283

284 2. If the inequitable application of such rules, policies, and procedures results in the
285 discipline of a Faculty member or a denial of a benefit, the UF/COTC shall be

286 granted the right to file a grievance at Step 2 of the Grievance Procedure as

287 provided in Article V.

288

289 3. The Arbitrator shall be limited to the determination of procedural errors and the
290 correction of such errors.

291

292 4. The Arbitrator shall have the power to order reinstatement of a Faculty member
293 and/or restore back or withheld pay only when the action taken by the

294 administration is not supported by the record.

295
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1.

ARTICLE V — GRIEVANCE PROCEDURE

. Definition

A "grievance" shall mean an allegation by a member of the bargaining unit of a
violation, misinterpretation, or misapplication of the terms of this bargaining
agreement; or has made a decision under the Management rights provision as set
forth in Section 4117.08(C) of the Ohio Revised Code and Article IV herein that
allegedly negatively impacts the member's wages, hours, or other terms and
conditions of employment. A grievance concerning the inequitable application of a
College policy or procedure or a denial of a benefit thereunder, shall be addressed
using the procedure in Article IV.B. of this Agreement.

A "grievant" shall mean either (1) an individual, (2) a group of members of the
bargaining unit having the same grievance, or (3) the UF/COTC.

A "day" shall mean a weekday excluding holidays unless otherwise expressly
stated.

. Grievant’ s Rights

A grievant shall have the right to be represented or accompanied by a UF/COTC
representative at any stage of this grievance procedure.

A grievant shall have the right to attend any hearing conducted pursuant to the
grievance procedure established herein.

. Timeliness

The timelines contained in the procedure below shall be strictly complied with, except
for good cause shown.

. Procedures: Except for grievances subject to Article IV.B. of this Agreement, the

following procedures shall apply to processing “grievances” as defined above.

1.

Informal

a. If a grievant has a grievance, he/she shall discuss it informally with the
administrator directly involved. The object of both parties shall be to
resolve this matter as soon as possible in an informal manner.

b. The initiation of Step 1 of the formal grievance procedure or a written
communication from the administrator directly involved stating that the
informal procedure has been concluded shall automatically and
immediately conclude the informal grievance process.

Formal

_11_
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a. Step 1: If the issue is not resolved informally, the grievant shall file a

written grievance with the appropriate Administrator within ten (10) days
following the conclusion of the informal grievance process that is the basis
of the grievance. The grievance shall be filed on a grievance form, which
shall set forth:

i. clear and concise summary of the facts upon which the grievance is
based,

ii. references to the specific provisions of the Collective Bargaining
Agreement, which were violated, misinterpreted, or misapplied

iii. the relief demanded,
iv. the date of the occurrence upon which the grievance is based, and

v. the date the grievance is filed.
1. If said grievance is not timely filed, the grievance shall be
deemed void and no longer to exist.

vi. Upon written request of the grievant or the appropriate
administrator, a grievance hearing shall be held within seven (7)
days of the request. A written decision shall be rendered by the
appropriate administrator within seven (77) days from the conclusion
of any grievance hearing, which may be conducted, or if no hearing
is conducted within seven (7) days from receipt of the written
grievance. Failure to render timely a decision shall advance the
grievance to Step 2 of this procedure.

b. Step 2: If the grievance is not resolved at Step 1, the grievant may appeal to

the Provost or appropriate designated administrator within seven (7) days
from the date of the decision rendered at Step 1. An exact copy of the
grievance form filed at Step 1 and a copy of the Step 1 decision shall be filed
with the appropriate above designated administrator. Failure to timely file
an appeal shall be deemed as an acceptance of the decision rendered at
Step 1. Upon written request of the grievant or the appropriate above
designated administrator or of either the latter's designee, a grievance
hearing shall be held within seven (7) days of the request. A written
decision shall be rendered by the appropriate above designated
administrator, or his/her designee, within seven (7) days from the
conclusion of the grievance hearing which may be conducted or, if no
hearing is conducted, within seven (7) days from receipt of the appeal. A
copy of the decision shall be sent to the grievant, the president of
UF/COTC, and the appropriate administrator. Failure to render timely a
decision shall advance the grievance to Step 3.

. Step 3: If the grievance is not resolved at Step 2, the grievant may appeal

to the president of the College within seven (77) days from the date of the
- 12 -
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decision rendered at Step 2. An exact copy of the grievance form filed at
Step 1, and all previous decisions, shall be filed with the president of the
College. Failure to timely file an appeal shall be deemed as an acceptance of
the decision rendered at Step 2. Upon written request of the grievant or the
president of the College or his/her designee, a grievance hearing shall be
held within seven (7) days of the request. A written decision shall be
rendered by the appropriate above designated administrator, or his/her
designee, within seven (7) days from the conclusion of the grievance
hearing which may be conducted or, if no hearing is conducted, within
seven (77) days from receipt of the appeal. A copy of the decision shall be
sent to the grievant, the president of UF/COTC, Provost, or the appropriate
senior administrator, as the case may be, and the appropriate
administrator. Failure to render timely a decision shall advance the
grievance to arbitration as provided herein.

d. Each step of the grievance process shall be heard by a different
administrator on behalf of the College.

E. Arbitration

1.

If the grievance involves a termination action or another non-disciplinary matter,
and the grievance is not resolved at Step 3, the UF/COTC may demand that the
matter be submitted to arbitration. Such demand shall be made within ten (10)
days from the date of the decision rendered at Step 3, or if no decision was
rendered at Step 3, within fifteen (15) days from the conclusion of the grievance
hearing or, if no grievance hearing was conducted, within fifteen (15) days from
the filing of the appeal at Step 3. Failure to timely file a demand for arbitration
shall be deemed as an acceptance of the decision rendered at Step 3. An arbitrator
shall be selected and proceedings conducted under the Voluntary Arbitration
Rules of the American Arbitration Association ("AAA") or the Federal Mediation
Conciliation Services ("FMCS"), rotating between the organizations for each
arbitration, beginning with the AAA.

The Arbitrator shall have no power to alter, add to, or subtract from the terms of
this Collective Bargaining Agreement, nor to make any award that is inconsistent
with the terms of this agreement or contrary to law. The arbitrator shall expressly
confine himself/herself to the precise issue or issues submitted for arbitration and
shall have no power to make any award that exceeds the remedy requested.

If the award includes money damages, such award shall be limited to back pay
and the actual dollar value of a benefit denied a grievant.

The Arbitrator shall issue his/her award not later than thirty (30) calendar days
from the date of the conclusion of the grievance hearings or, if no hearing is
conducted, from the date the arbitrator has established as the final date for
acceptance of statements, proofs and/or written arguments to be submitted for
his/her consideration. If made in accordance with his/her jurisdiction and
authority granted under this contract, such award shall be binding upon the

_13_
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5.

parties but subject to appeal pursuant to Chapter 2711 of the Ohio Revised Code.

The costs for the fee and necessary expenses of the arbitrator shall be shared
equally by the Board and the UF/COTC. All other costs shall be the liability of the
party incurring them.

F. Matters of Health and Safety

1.

The College shall maintain a safe and healthful work place in accordance with
accepted standards established by those public agencies responsible for the health
and safety of the general public.

After hire, all Faculty members must self-disclose any felony or misdemeanor
convictions within three (3) days of pleading guilty or being convicted.
Convictions will be evaluated for any corrective action. Faculty members that fail
to disclose criminal convictions will be subject to corrective action up to and
including termination.

If a Faculty member alleges that his/her health or safety is jeopardized by

conditions that did not meet such established standards and can be corrected by
the College, a grievance may be filed in accordance with the procedures set forth
in Sections D.2.a through d of the Grievance Procedure as contained in Article V.

If the grievance is not resolved at Step 3 of such procedure, the grievant may,
upon written request, appeal to the Board of Trustees within seven (7) days from
the date of the decision rendered at Step 3; an exact copy of the grievance form
filed at Step 1 shall be filed with the Board of Trustees, together with a complete
record of the disposition made at Steps 1 through 3.

The grievance shall be placed on the agenda of the next regularly scheduled
meeting of the Board of Trustees not less than seven (77) days following the receipt
of the written appeal; the Board shall make a determination on the appeal in
writing within fourteen (14) days from the date of the meeting at which the appeal
was heard; the president of the College shall cause copies of the determination to
be distributed to all parties; the determination of the grievance by the Board of
Trustees shall be binding.

_14_
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ARTICLE VI — FACULTY CONTRACTS: TERM, SUSPENSION, AND
TERMINATION

A. Employment Contracts

B.

1.

2.

Members of the bargaining unit shall be employed under a term-track position.

No appointment shall be effective until a contract or written offer has been
tendered by the College, signed by the appointee and returned to the Office of
Human Resources within fifteen (15) days after the date of posting such contract
or offer in the U.S. Mail or personal service.

Letters will be sent to set forth the next year’s salary and the semesters the Faculty
member will teach in the next year.

Unless otherwise approved by the president of the College, or his/her designee, a
Faculty member may resign only upon a sixty (60) day written notice and at the
conclusion of an academic term.

Terms of Appointment to Term-Track Positions

1.

Faculty members will be copied on all recommendations when they are made
throughout the appointment process.

A Faculty member who is offered a term-track position shall be granted an annual
employment contract for a term not to exceed four (4) years. Recommendations
will take into consideration economic conditions, program viability, funding
sources, performance, and other factors.

At the regular February meeting of the Board of Trustees in the year of the
expiration of the term-track position, the president of the College will recommend
the renewal or non-renewal of the term-track position.

The decision of the Board of Trustees will be conveyed to the Faculty member
currently appointed to the term-track position on or before the last day of
February.

If the decision is to renew the term-track position, the Faculty member shall
notify the president of the College in writing by March 15 of his/her decision to
accept or reject annual employment contracts for an additional term not to exceed
four (4) years.

A term-track position may be renewed by the Board of Trustees for an indefinite
number of terms (not to exceed four (4) years each).

A term-track position shall not be convertible to a tenure-track position.

A Faculty member appointed to a term-track position shall be eligible to apply for
an authorized tenure-track position whenever such position becomes available.

_15_
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9. Nothing herein shall create the expectancy by any Faculty member to re-

employment by the College.

10. In cases of such non-renewal, the Faculty member is entitled at his/her request to

reasons in writing for the non-renewal and an opportunity to discuss the matter
with his/her designated administrator or the Provost.

11. A Faculty member, who is in the last year of a term contract and was appointed

following a search process, shall not be subjected to the competition of another
search if the position is another term contract.

C. Performance Improvement Plans

1.

When performance is identified as needing improvement, a specific improvement
plan will be developed to strengthen performance. Such plan may include
additional evaluations of the performance identified as needing improvement.

Benchmarks for needs improvement:

a. Major deficiency in one (1) of the four (4) areas of the Position Description
of Faculty as set forth in Article IX.

b. If a written reprimand does not solve the problem.

c. Consistent pattern indicating a deficiency on a majority of the Class
Administrative Evaluation.

When a specific improvement plan is developed, progress toward achievement of
the specific improvement plan must be documented prior to the next term-track
renewal process. Documentation shall be the joint responsibility of the designated
administrator and Faculty member. A Faculty member not showing progress
toward achievement of the plan set forth above may be non-renewed.

Nothing in this section shall prevent the College from non-renewing the Faculty
member at any time for causes, nor shall anything in this section waive the
Faculty member’s right to due process.

D. Termination of Contract

1.

No Faculty member's employment contract shall be terminated without cause or
as specified in Article XIII (Reduction in Faculty).

2. Cause shall include, but not be limited to:

a. violations of local, state, or federal laws which involve moral turpitude
and/or the commission of a felony;

-16 -



574 b. fraud or misrepresentation of professional preparation or
575 accomplishments;
576

577 c. unauthorized absence from scheduled professional responsibilities for

578 more than five (5) working days;

579

580 d. failure to participate in an approved rehabilitation program;

581

582 e. unsatisfactory performance documented by the appropriate administrator;
583

584 f. illegal manufacture or sale of controlled substances or their possession or
585 use while on College-owned or controlled property;

586

587 g. illegal or unauthorized possession or use of firearms, fireworks, explosives,
588 dangerous chemicals or weapons while on College-owned or controlled

589 property;

590

591 h. forms of harassment as prohibited by state or federal law; and

592

593 i. willful disregard for the health, safety, and welfare of students, Faculty,

594 staff, and patients/clients.

595

596 E. Discipline

597

598 1. Pursuant to Section 4117.08 (C)(5) of the Ohio Revised Code, the College shall

599 retain the right to suspend without pay, or discipline a Faculty member for cause.
600

601 2. Disciplinary action taken against a Faculty member shall be progressive, unless at
602 the sole and exclusive discretion of the president of the College, the nature of the
603 transgression reasonably warrants a more severe sanction.

604

605 3. Progressive discipline shall be defined as:

606

607 a. Oral warning

608

609 b. Written reprimand

610

611 c. Second written reprimand

612

613 d. Termination

614

_17_



615 ARTICLE VII — PERSONNEL FILES

616 Personnel files shall be maintained in compliance with Ohio Revised Code and COTC
617 policy.
618
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ARTICLE VIII — TEACHING AND LEARNING CONDITIONS

Both the College and the Union are committed to providing learning environments
that both optimize and continually strengthen the quality of education for all Central
Ohio Technical College students. To this end, the College intends to maintain a level
of full-time Faculty that ensures and strengthens student learning, reasonable Faculty
workloads, and program integrity. Furthermore, where applicable, the College
intends to employ at least one (1) full-time Faculty member in each associate degree
program area.

Faculty members are accountable to meet the duties and responsibilities as defined in
Article IX. Faculty workload is assigned annually in accordance with the guidelines
laid out in the College’s Faculty Workload Policy, 4.4.17.

. Academic Year

1. The academic year shall consist of three (3) semesters each academic year—
Summer, Autumn, and Spring—and shall commence with the Summer Semester.

2. The academic calendar for Autumn and Spring Semesters shall consist of sixteen
(16) weeks of instruction each semester and no more than eighty (80)
instructional days. The Summer Semester shall include twelve (12) weeks of
instruction and no more than sixty (60) instructional days.

3. The assignment of semesters of work for faculty members on nine-month
appointments shall be Autumn and Spring Semesters of each academic year,
generally spanning mid-August through mid-May, with salary paid over a twelve-
month period. Faculty members on twelve-month appointments shall provide
service during all three semesters of the academic year.

4. With the exception of Faculty Development Days, faculty are not required to be on
campus between semesters, during breaks within a given semester, and for faculty
on nine-month appointments, Summer Semester.

5. Absent exigent circumstances, the Union will be notified of any change to the
academic calendar at least one academic year in advance (i.e., prior to the start of
Summer Semester).

B. Course Caps

The Curriculum committee may make recommendations to the College regarding
class size for new classes.

When course caps are adjusted, the associated faculty will be notified in writing
and will be provided with reasonable justification for the increase.

Faculty members may petition through their designated administrator regarding
class capacity.
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Final determination of class size is at the sole discretion of the College.

. Elapse Time

No less than eleven (11) hours shall elapse between the end of the last class taught by
a Faculty member on one day and the beginning of his/her first class on the
succeeding day.

. Off-Campus Teaching Assignments

Teaching assignments at other than the designated home campus shall be made by
the designated administrator in collaboration with the Faculty member.

. Volunteer Service

Nothing in this Article shall prevent a Faculty member from volunteering service to
the College beyond the limits set forth in this article.

. Semester Schedule

The semester schedule for a Faculty member’s teaching duties is determined by the
designated administrator in consultation with the Faculty member and subject to
approval by the Provost. Course assignments shall be made 60 days before the start
of the semester and assigned first in the faculty member’s designated program area.
The best-qualified Faculty member, as determined by education, training, experience,
and relevant pedagogy shall be offered course assignments. When each of the above
are deemed equal, the Faculty member with the most years of seniority shall be
offered the assignment. Should that Faculty member refuse the assignment, the
assignment shall be offered to the next most senior Faculty member.

For courses added to the schedule after the Master Schedule is produced,
assignments shall be as follows:

1. Within academic program area, faculty who have not yet met normal teaching
load requirements shall be assigned these courses. Once all faculty have met
normal teaching load requirements, courses shall be offered to those faculty who
still have capacity for overload assignments as defined in the Faculty Workload
Policy. If there are multiple faculty members meeting these criteria, assignments
shall be offered based upon best qualified and then seniority.

2. For HLT courses, subsequent assignments are open to all qualified faculty
meeting the criteria in 1. above.

. Time Changes

All proposed semester schedule additions, cancellations, closings, time changes,
laboratory changes, corrections in credit or contact hours, and any other changes
must be approved by the designated administrator and the Provost.
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715

716 H. Schedule Changes

717

718 Only the designated administrator and the Provost have the authority to make or

719 accept schedule changes.

720

721 I. Presence

722

723 A Faculty member is required to be in the class or laboratory at the time assigned on
724 the Master Schedule. A Faculty member or other authorized College employee must
725 be present at all times in any laboratory where the student is at risk while utilizing
726 laboratory equipment.

727

728 J. Alterations

729

730 A Faculty member may not cancel or alter the time of any scheduled class period

731 without prior approval of the designated administrator.

732
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ARTICLE IX — POSITION DESCRIPTION OF FACULTY

. Each Faculty member shall be directly responsible to a designated administrator and

through that person to the Provost and the president of the College. Major Faculty
responsibilities shall include class and laboratory instruction with related
responsibilities in the area of student advisement.

. Each Faculty member shall assume additional responsibilities for service on various

committees.

. In addition to the above and the position description set forth below, each designated

administrator may issue supplementary position descriptions for a departmental
Faculty member and/or for a Faculty member in a specific technology.

. The position description of a Faculty member shall be as follows:

1. Instruction
Prepares, presents, and evaluates course materials and instructional strategies
based upon program goals and performance objectives. Ensures a positive and
favorable learning environment. Collects and participates in the analysis of
student learning evidence related to program/department learning outcomes
through direct and indirect measures of student learning.
a. Course Preparation

i.  Develops, reviews and revises course syllabi each semester
assigned using the approved template.

ii.  Shares and explains course syllabi, performance objectives, and
requirements on the first day of class.

iii.  Annually reviews and maintains currency of courses and
curriculum.

iv.  Reviews and recommends textbooks and ancillary materials.
v.  Requests needed supplies, services, or repairs.
b. Course Presentation
i.  Is punctual and uses scheduled class times effectively.

ii.  Uses various teaching strategies and learning activities designed
to achieve course objectives.

iii. =~ Communicates subject matter clearly and effectively with
students.
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iv.

Vii.

Viii.

IX.

Recognizes and accommodates student differences.

Establishes and maintains a positive, supportive learning
environment.

Exhibits enthusiasm—maintains student interest and attention.

Demonstrates tact, understanding, respect, and fairness in
dealing with students.

Ensures safety and security practices in classes, terminal rooms,
laboratories, and clinical settings.

Incorporates instructional technologies into instructional
delivery.

c. Course Assessment

ii.

iil.

iv.

Ensures tests and coursework are in agreement with course
objectives.

Provides adequate feedback/explanation of graded coursework
to students in a timely manner.

Completes grades and other student records accurately and
timely.

Collects and analyzes assessment data.

. Student Development and Advising

Assists students in attaining maximum educational benefits through proper
course selection; advises concerning academic problems and requirements; refers
to appropriate College resources and support services; assists with career
development and placement; and supports College student service programs.
Assists with student recruitment efforts.

a. Arranges and maintains suitable office hours for student advising and
academic assistance.

b. Follows appropriate student advisement procedures and assists
students with course selection and academic requirements.

c. Uses the college’s early alert system at least once weekly during the first
three weeks and at the midterm week to identify any student not
engaged or not completing coursework. Faculty are to use the early alert
system to report a student issue throughout the semester.
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3. Faculty, College, and Community Service

Participates in campus, Faculty, professional and community organizations, and

activities.

a.

d.

€.

Attends and participates in department, Faculty, and College
Committees and other scheduled meetings/activities at which
attendance is expected.

i.  Technical program faculty shall attend at least one (1) college
graduation ceremony per year and one (1) programmatic
completion ceremony per year;

ii.  All other faculty shall attend two (2) graduation ceremonies per
year.

Maintains effective liaison with community, professional, and academic
organizations.

Promotes effective operation and supports relationships with advisory
committees.

Completes assigned tasks in a timely manner.

Follows established College policies and procedures.

4. Professional Development and Growth

Recognizes professional responsibilities toward growth and interpersonal
relationships as an individual and as a member of the college community.

a.

Engages in professional development activities each academic year to
maintain and improve subject matter and instructional skills.

Establishes and maintains positive professional working relationships.
Communicates effectively with colleagues and administration.
Advises supervisor on needs and problems and recommends solutions.

Develops goals and objectives that support personal development and
direction of the department and College.
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ARTICLE X — FACULTY EVALUATIONS

Faculty evaluations shall be administered in accordance with COTC Policy 4.4.15.
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875 ARTICLE XI — PROFESSIONAL RIGHTS/ACADEMIC FREEDOM
876

877 A. Professional Rights/Academic Freedom

878

879 1. Shall include, but not be limited to the following;:

880

881 a. The freedom to teach, conduct research, invent, and publish.

882

883 b. The freedom to discuss in the class, in his/her own manner, but consistent
884 with the dignity of the profession, any material relevant to the subject matter
885 as provided in the course description and course outlines.

886

887 2. The principle correlative responsibilities attaching to the exercise of academic

888 freedom include:

889

890 a. The responsibility to pursue excellence, intellectual honesty, objectivity in

891 his/her teaching, and to increase his/her experience and expertise.

892

893 b. The responsibility to encourage students and colleagues to engage in free

894 discussion, inquiry, and practice.

895

896 c. The responsibility to refrain from discussing or promoting matters that have
897 no bearing on the subject content of the course.

898

899 B. Instructional Material Selection

900

901 1. Considerations

902

903 a. Primary importance shall be given to choosing instructional materials that
904 best address the competencies and student learning outcomes for the course.
905

906 b. Monetary costs to students is a factor to consider, but should not be the

907 principal one.

908

909 c. Authorship of instructional materials should have no bearing on their

910 selection.

911

912 2. Policy

913

914 a. Any course taught by only one (1) full-time Faculty member (part-time faculty
915 may also teach the course):

916

917 i.  The full-time Faculty member selects the instructional materials as long
918 as those materials support the approved syllabus for the course.

919

920 ii.  Any course taught by more than one full-time Faculty member in the
921 same semester (part-time faculty may also teach the course):

922
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a. Itisstrongly recommended that the same text materials be used
by all Faculty. However, if consensus cannot be reached by full-
time Faculty:

i.  if the course is not sequential, each Faculty member may
choose the material that best addresses the performance
objectives;

ii.  if the course is sequential, the choice shall be made by the
majority of the Faculty;

iii.  if there is no majority choice, the choice shall be made by
the designated administrator;

b.  Consultation with one (1) or more part-time Faculty is
encouraged, if appropriate.

3. Any course taught only by one (1) or more part-time Faculty member, the decision
on the text materials will be made by the designated administrator in consultation
with the part-time faculty teaching the course, if possible. Consultation with full-
time Faculty in the technology is strongly recommended.

C. Outside Employment

A Faculty member shall have the right to pursue any outside employment without
restrictions, so long as it does not interfere with his/her assigned duties or with
continuing education courses offered by the College of which the Faculty are made
aware at least six (6) months in advance.

. Installation of Software

A Faculty member has the right to request the College’s IT department to install the
Faculty member’s own licensed software on the College’s computer, and such
requests shall not be unreasonably denied.

. Intellectual Property Rights

Intellectual property created by the Faculty member in the fulfillment of the
employee’s normal duties and responsibilities under this collective bargaining
Agreement is presumed to belong to the Faculty member for proprietary or marketing
purposes outside the College, but is available to the College for internal review and
for review by external agencies regulating the College.

The College is the presumed owner of intellectual property only when the College
enters into an agreement with the Faculty member specifically to create such
specified intellectual property in exchange for compensation and the agreement
specifically outlines the development obligations and the College’s exclusive
ownership.
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972
973
974
975

The College and the employee are joint owners of intellectual property when they
enter into a specific agreement to create such intellectual property, and this
agreement defines the development obligations and ownership share of each party.
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ARTICLE XII — SERVICE RECOGNITION

A. Definition

1.

2.

Service recognition shall be defined as the total number of continuous contracted
years of service as full-time professional employees of the College.

Service recognition shall be counted from the first (1st) day of full-time work at
the College.

B. Service Recognition Shall be Modified by the Following Considerations:

1.

A Faculty member who resigns, retires, or whose employment contract is non-
renewed or terminated for cause shall forfeit all accrued service recognition, but if
rehired, may begin to accrue new service recognition as of date of his/her
reemployment.

A Faculty member who is laid-off and rehired shall maintain his/her accrued
service recognition but shall not accrue additional service recognition during the
period of layoff.

A Faculty member on authorized leave shall continue to accrue service
recognition, but such service shall not be counted for purposes of salary
placement.

A service recognition list shall be maintained by the College showing the service
recognition of each member of the bargaining unit. Such list should be made on or
about October 15th of each year and shall be posted no less than thirty (30) days
prior to the implementation of any layoff. It is the responsibility of each Faculty
member to notify the human resources director of any errors in his/her service
recognition listing within fifteen (15) days of such posting or such error shall be
waived.

In case of a tie, service recognition shall be determined by the last four (4) digits

of the Faculty member's social security number. The higher number shall have
more service recognition.
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ARTICLE XIII — REDUCTION IN FACULTY

A. Areduction in Faculty shall be implemented when, in the sole and exclusive
judgment of the Board of Trustees, one (1) or more of the following occurs:

1.

The Board's ability to fulfill its academic goals has been or will be seriously
affected because of a pattern of declining income, or

A general pattern of declining enrollment in the College or in a particular
department or technology has been observed that has or will affect the College's
ability to fulfill its academic goals and responsibilities.

B. When a reduction in staff is proposed, the procedure below shall be followed:

1.

2.

A written notification to the UF/COTC president.

The designated administrator of the affected program/technology shall seek and
obtain recommendation from the affected department's Faculty on how best to
carry out the reduction in staff.

The Faculty recommendations, including any alternative proposals recommended
by the designated administrator, shall be submitted by the designated
administrator of the affected program/technology to the Provost. These
recommendations shall be considered by the College administration before
implementing a reduction in Faculty.

C. When a reduction in Faculty is to be implemented, the procedure below shall be
followed:

1.

2.

All reductions in Faculty shall be made within each technology affected.

Full-time Faculty members already employed by the College shall have a priority
of employment within the technology over part-time faculty.

When two or more of the full-time Faculty within the same technology are equally
qualified and have areas of expertise of equal value to the technology, layoffs shall
be made in reverse order of service recognition.

No Faculty member shall have early retirement forced upon him/her because of a
reduction in Faculty.

A Faculty member who has been laid-off under this Article shall:
a. beplaced on a recall list for three (3) years;

b.  be given written notification by mail or personal service of all personnel
vacancies for which he/she is qualified as such vacancies occur;
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1060 c. receive preference to positions for which he/she is qualified over non-
1061 campus applicants.
1062

1063 6. A Faculty member shall be recalled according to the principle "last laid-off, first
1064 recalled," providing a Faculty member is qualified to perform the duties of the
1065 vacant position.

1066

1067 7.

1068 a. The Board shall make reasonable effort to relocate each affected Faculty
1069 member in other academic, administrative, or staff positions needing

1070 personnel when the Faculty member's qualifications permit.

1071

1072 b. The salary and benefits received by the relocated Faculty member shall be
1073 that otherwise designated for the assumed position at the posted salary.
1074

1075 8.

1076 a.  Any full-time Faculty member who is to be discontinued for reasons of a
1077 reduction in Faculty shall be advised of such decision as soon as possible but
1078 no later than the start of the semester immediately preceding the lay-off.
1079

1080 b.  Such Faculty member shall be advised that the reasons for his/her

1081 discontinuation are not due to dissatisfaction with his/her services.

1082

1083 D. For the purpose of this Article, the qualifications of a Faculty member and his/her
1084 areas of special expertise shall be determined within the sole and exclusive discretion
1085 of the Provost, provided, however, such discretion shall not be exercised in an

1086 arbitrary or capricious manner.

1087
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1.

ARTICLE XIV — LEAVES OF ABSENCES

. Sick Leave

Sick leave entitlement and credits for Faculty are administered in accordance with
COTC policy.

A new Faculty member who does not bring accrued sick leave from his/her
employer shall be advanced five (5) days sick at the beginning of such new Faculty
member's employment.

. Personal Leave

1.

4.

Upon the approval of the designated administrator, not more than three (3) days
annually shall be granted to Faculty members to conduct personal business that
otherwise cannot be scheduled at times that do not conflict with the Faculty
member's duties to the College.

Such leave should not be used for recreational purposes or solely to extend
holidays, between-semester breaks or weekends.

Except in cases of urgent necessity, application for such leave shall be made to the
designated administrator no less than seventy-two (772) hours before its intended
use; such application shall certify that the use of such leave is as authorized
herein.

Such leave shall not be accumulative and shall be deducted from sick leave.

. Unpaid Leaves of Absence

Unpaid leaves of absence will be administered in accordance with COTC policy.

. UF/COTC Service Leave

1.

2.

Upon the written request of the president of UF/COTC and the approval of the
president of the College, a Faculty member may be granted UF/COTC Service
Leave with or without pay.

The purpose of such leave shall include, but not limited to, election or
appointment to perform services as a representative of the UF/COTC, the Ohio
Federation of Teachers, the American Federation of Teachers, the AFL-CIO, or
any labor division of a state or federal government agency on a temporary or
emergency basis.

If approved in the written authorization granting the leave, a Faculty member
shall:
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a. bereturned to his/her original or equivalent position upon the expiration of
such leave; and/or

b. paid a portion or all of such Faculty member's salary.

4. Upon the written request of the president of UF/COTC, a total of ten (10) days

shall be granted annually, without pay, to conduct UF/COTC business.

a. Such leave shall be granted upon no less than seventy-two (72) hours in
advance of such leave.

b. No Faculty member shall be absent for more than three (3) consecutive
workdays.

c. No more than two (2) Faculty members shall be on such leave concurrently.

d. Each Faculty member shall arrange for a meaningful learning experience for
his/her students during the term of such leave.

E. Assault Leave

1.

Any Faculty member assaulted while in the course of such member's employment
and who is temporarily disabled by an injury resulting from such assault and who
has exhausted his/her sick leave or has no accumulated sick leave to his/her credit
shall remain on the payroll as a regular employee and shall receive all benefits as
if on sick leave as hereinafter provided.

The Faculty member shall apply for Workers’ Compensation; if Workers’
Compensation benefits are paid, the College shall pay to such Faculty member the
difference between the benefits received and the Faculty member's regular salary.

3. Assault leave as provided herein shall not exceed more than thirty (30) days or

shall terminate at such time Workers’ Compensation payments are discontinued,
whichever occurs first.

F. Sabbatical Leave

1.

Sabbatical leave is an educational leave, which shall be granted only for the
benefit of the College and shall be for purposes of scholarly and creative
endeavors that advance the professional competence, enrich the teaching, or
enhance the research of the Faculty member to the benefit of the department and
the College.

Upon the completion of seven (7) years of full-time service, a Faculty member
shall be eligible to be considered for a sabbatical leave; after being granted a
sabbatical leave, a Faculty member does not become eligible again until the
completion of an additional seven (7) years of full-time service.
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10.

The number of sabbatical leaves available each year is limited and depends upon
the availability of funds and the availability of personnel to cover the duties and
responsibilities of the Faculty member requesting sabbatical leave.

Such a leave shall be granted to an eligible Faculty member without regard to the
number of years such Faculty member has been eligible for such leave.

Procedures for Faculty members wishing to be considered for sabbatical are as
follows:

a. On or before November 15, in the year before the sabbatical is to be taken, the
Faculty member shall submit a detailed proposal in writing including methods
and standards of documentation for the successful completion of the proposed
sabbatical leave to his/her designated administrator.

b. On or before December 31, the designated administrator shall submit an
evaluation of the proposal based on its merits to the Provost.

¢. On or before March 1, the Provost shall submit an evaluation based on the
proposal's merit to the president of the College.

d. The president of the College shall make a decision concerning the Faculty
member's proposal in time for submission to the Board of Trustees no later
than its regular meeting in March.

e. The Faculty member shall be notified in writing by the president of the College
of the decision of the Board; copies shall be sent to the designated
administrator, the Provost and human resources department.

. A sabbatical leave may be granted for part or all of an academic year following the

year in which the proposal is approved.

A sabbatical leave for one (1) semester shall be at full pay, and a two (2) or three
(3) semester leave at one-half (1/2) pay.

A Faculty member on sabbatical shall continue to accrue sick leave, retirement
credit, and insurance benefits subject to approval of the appropriate vendor or
state agency.

. The Faculty member shall submit to the president of the College a report detailing

the attainments of the Faculty member as described in the proposal submitted
pursuant to 5 A above; failure to submit such report shall obligate the Faculty
member to repay the College for all benefits granted during the sabbatical within
twelve (12) months.

The Faculty member shall return to the College for at least one (1) full year after
the sabbatical or will repay the College for all benefits granted during the
sabbatical within twelve (12) months.
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G. Jury Duty/Court Attendance

Jury Duty/Court Attendance shall be administered in accordance with COTC policy.

H. Military Leave

Military leave shall be administered in accordance with COTC policy.
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ARTICLE XV — PROFESSIONAL MEETINGS, CONFERENCES,
WORKSHOPS

. The parties recognize the importance of faculty continuing professional development

throughout their employment at the College.

. The College agrees to sponsor programs, seminars, and workshops during in-service

days and at other times throughout the year. Faculty members may complete such
College-sponsored development opportunities, or undergraduate or graduate college-
credit courses and/or programs, occupational and/or professional continuing
education courses or programs, professional conferences, or any combination thereof
to satisfy professional development obligations.

. Each year each faculty member must complete professional development activities, in

addition to activities during Faculty Development Days, which shall be evaluated in
the annual performance evaluation.

. Funds shall be appropriated for the use of a Faculty member to attend professional

meetings, conferences, and workshops. The college agrees to dedicate $87,500
annually to support non-tuition professional learning activities for faculty members,
with each faculty member eligible to receive at least $1,200 annually, of which any
unused amount can be carried over to the subsequent year.

. The above individual allotments for non-tuition activities may be supplemented with

additional divisional, department, student activity fees, Foundation or other college
funds as available and appropriate.

. Requests shall be submitted to the designated administrator for final approval under

the timelines in the College's Travel Policy.

. The designated administrator shall approve the specific amount of reimbursement.

. All travel, both in-state and out-of-state, must be approved prior to the actual

commencement of the travel.

Such reimbursement shall be based upon the College's travel policy in effect at the
time.
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ARTICLE XVI — COLLEGE GOVERNANCE

A. College Governance

1.

3.

The Board of Trustees reserves unto itself all rights, duties, and authorities
granted by law.

The Board of Trustees grants to the president of the College, the Provost, and the
other administrative officers, those powers, duties and authorities delegated by
the Board of Trustees and granted by law to conduct the affairs of the College.
The College recognizes the Union as the exclusive bargaining representative of its
members.

B. Advisory Role of the Faculty in the Academic Administration of the College

1.

2.

The Board of Trustees grants to the Faculty advisory responsibility for
fundamental academic matters including, but not limited to, admission and
graduation requirements, curriculum, subject matter and methods of instruction,
research, coordination, and those aspects of student life, which relate to the
educational process.

The Faculty Council shall be the primary means through which the Faculty as a
whole makes its recommendations on those academic matters for which it has
been granted advisory responsibility. The College president or the Provost may
appoint appropriate academic staff members to such committees as long as the
number of staff members does not exceed one third of the number of members of
the committee.

C. Advisory Role of the Faculty in Non-Academic Decision Making

1.

The Board of Trustees recognizes that the Faculty has a direct and compelling
interest in College issues including, but not limited to, long- and short-range
planning, priorities in the deployment of financial resources, acquisition and use
of existing physical and human resources, institutional self-study and marketing,
public relations, and recruiting activities.

Current College-wide committees established to make recommendations on such
issues, and any such committees established during the period of this Agreement,
shall include appointments of the Faculty Council.

a. The College president or Provost may make recommendations to the Faculty
Council president for Faculty appointments to such committees, and the
Faculty Council president shall give due consideration to those
recommendations.

b. The president of the UF/COTC may make recommendations to the Faculty
Council president for Faculty appointments to such committees, and the
Faculty Council president shall give due consideration to those
recommendations.
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c. This provision shall not apply to strictly administrative committees such as the
Academic Leadership Team.

D. Committee Appointments

1.

The United Faculty and the Administration hold a shared vision of the importance
of committee assignments in the operation and running of the College.

Committee assignments are representative of shared governance and in that
regard are viewed as both a right and a responsibility for the Faculty.
Administration shall strive to be mindful of the importance of the Faculty
member’s time investment, and the Faculty member will strive to honor their
commitments.

A Faculty member shall not be required to serve on more than two (2) committees
or the equivalent as determined cooperatively between the Faculty member and
the Chair in total per year. Committees shall include, but not be limited to, the
following:

a. College committees

b. Faculty Council committees

c. Program committees

d. Adhoc committees

e. Advisory committees

f. Student committees

g. Search committees

A Faculty member may request release from the appointing authority of any
committee.

The appointing authority shall be responsible for establishing the final
composition of the committees including, but not limited to, adjustments of
committees with obvious imbalances.

E. Committee Recommendations

Committee recommendations shall be given full consideration for review by the
College administration and shall be responded to within six (6) weeks of the initial
submission of the recommendation.

The response shall include the acceptance of the recommendation(s) or denial of
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1375 the recommendation(s) with specific comments regarding the
1376 recommendation(s).
1377

1378 F. Distance Education

1379

1380 Both the College and COTC Faculty are committed to offering a broad range of course
1381 delivery options that optimize and strengthen the quality of education for all COTC
1382 students. We believe that offering multiple learning opportunities to our students

1383 increases access to higher education. Offering Distance Education courses helps meet
1384 this objective. The guidelines for distance education course development are outlined
1385 in the document developed by a joint committee made up of an equal number of

1386 COTC Faculty members and College administrators. In the spirit of collaboration,

1387 changes to the guidelines and development of/changes to guidelines for other

1388 distance education-related topics shall be made by joint agreement of the College and
1389 COTC Faculty members.

1390
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ARTICLE XVII — MEETINGS

. Division meetings shall be held no more than eight (8) times per semester;

department meetings shall meet as required to complete their stated goals and
objectives.

. Division meetings will typically be scheduled for no more than two (2) hours.

However, in exceptional cases, such meetings may be extended as necessary.

. The administration shall not schedule any meetings of Faculty members from

3:00 p.m. to 5:00 p.m. on the third Monday of each month provided, however,
nothing herein shall preclude conducting regularly scheduled classes.

. Faculty Developmental Week

1. Faculty Developmental Week shall be the five business days prior to the first day
of classes autumn term. Additional time shall be devoted to orientation of new
Faculty.

2. Activities during Faculty development week may include developmental and/or
in-service sessions, time for class preparation, and meetings to conduct College
business.

3. The agenda for Faculty Developmental Week shall be developed by the Faculty
Development Committee in cooperation with the Office of the Provost.
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ARTICLE XVIII — SALARY AND COMPENSATION

. New Faculty Salary

For those Faculty members whose full-time contracts began on or after Summer
Semester:

Nine-month Base Salary
Degree
Level
AY2025 AY26 AY27 AY28
gachelor s $46,008
egree _—
New faculty rates will increase by one (1)

Master’s 3 percentage point less than the salary pools
Degree $49,587 established in FY26, FY27, and FY28
Doctorate
Degree $53,086

The following steps are to be followed in computing a new Faculty member’s salary:

1. The Faculty member is placed on one (1) of the three (3) starting salaries above
according to highest academic degree earned.

2. $100 is allowed an incoming Faculty member for each related certification as
approved by the designated administrator (five (5) certificate maximum), and
this total is added to the base on the appropriate schedule prior to calculating
Step 3.

3. An additional 2% is allowed an incoming Faculty member for each year of
verifiable professional and teaching experience (12 years maximum), and this
total is added to the base on the appropriate schedule. Experience is credited
as outlined below:

a. College teaching experience: One (1) year of credit for each year taught in the
same field.

b. Professional or technical experience directly relating to the teaching field. One
(1) year of credit for each three years in the field.

c. High School teaching in the same discipline: One (1) year of credit for each
two (2) years of high school teaching.

4. Twelve-month salary is calculated as follows: Nine-month salary divided by nine
(9) times twelve (12).
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B. Returning Regular Faculty

(For those Faculty members whose full-time contracts began prior to Summer
Semester, 2025) For FY2026, the College agrees to provide members of the
bargaining unit with a salary pool of 3.5%. The salary pool will be distributed to
returning Faculty members based upon rank as indicated in the following table and
will be effective at the beginning of the pay period including September 1, 2025.

Rank Percentage Increase
Professor 5%
Associate Professor 4%
Assistant Professor 3%
Instructor 2.5%

For FY2027, the college agrees to provide returning regular faculty with a salary pool
of 3%. For FY2028, the college agrees to provide returning regular faculty with a
salary pool of 2.5%.

The salary pools for FY2027 and FY2028 will be distributed to returning Faculty
members based upon rank. The percentage distribution schedule will be determined
each year by mutual agreement between the college and the union and will be
effective at the beginning of the pay period including September 1 of each fiscal year.
Failure to reach agreement will result in applying the salary pool for the relevant
fiscal year in an across-the-board fashion.

. Overload Pay

Full-time Faculty members are paid for additional teaching beyond their normal
contractual commitments on a per-instructional hour basis. The amount of pay is
determined by the number of contract hours of the additional instruction multiplied
by the overload hourly rate as calculated below:

Rate Per Contact Hour*

Nine-Month Faculty = Nine-month salary divided by the number of hours (1560)
in the nine-month contract X 1.5

Twelve-Month Faculty = Twelve-month salary divided by the number of hours
(2080) in the twelve-month contract X 1.5

*Compensation for total overload hours shall be computed by multiplying the rate for
one overload hour by the total number of overload hours including fractions thereof.

. Individual Studies

Full-time Faculty members shall be paid $150 per student per semester credit hour
for directing the student’s individual studies course.
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E. Salary Credits

Upon the successful completion of his/her first master’s or doctorate degree
confirmed on or after October 1, 2013, nine-month Faculty members shall receive a
salary credit of $3,000.00 and twelve-month Faculty members shall receive a salary
credit of $4,000 to his/her base salary effective the pay period including September 1
following confirmation of the respective degree. Upon the successful completion of a
discipline-related certification (maximum of five, including those allowed as an
incoming Faculty member) as approved by the designated administrator, nine-month
Faculty members shall receive a salary credit of $100/certification and twelve-month
Faculty members shall receive a salary credit of $133/certification to his/her base
salary effective the pay period including September 1 following certification.

. Salary Adjustment for Rank

Promotion in rank shall result in adjustment to salary base in the year following the
promotions as follows:

1. Instructor - Assistant Professor $2,000
2. Assistant Professor - Associate Professor $2,500
3. Associate Professor - Full Professor $3,000

. Compensation for Off-Semester Committee Appointments

A Faculty member who is authorized by the president of the College and/or Provost
and who accepts an off- semester committee appointment shall be compensated
$20.00 per hour.

. Salaries for Full-time Faculty for Supplemental Instructional Hours Between Terms

Supplemental instructional hours must be preapproved by the designated
administrator. The amount of supplemental pay is determined by the number of
contact hours of the supplemental instruction multiplied by the hourly rate as
calculated below:

Nine-Month Faculty = Nine-month salary divided by the number of hours (1560) in
the nine-month contract.

Twelve-Month Faculty = Twelve-month salary divided by the number of hours
(2080) in the twelve-month contract.

Portfolio Evaluation Stipend

Faculty who complete a portfolio evaluation as per the ‘Portfolio Evaluation Policy’
shall be compensated $75 per successfully completed evaluation.
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J. Online and CBE Course Stipends
a. Online Course Development or Refinement Stipend. Faculty seeking

compensation for online course development or refinement, must first seek
approval from their designated administrator before proceeding. In
recognition of successful effort developing or refining courses for online
delivery, the college will provide the following one-time additional
compensation to full-time faculty members for each new course developed in,
and for each existing course refined in, the college’s learning management
system (LMS) as approved by the provost, and who complete all assigned
project deliverables and remain active full-time faculty with the college at the
time of approval.

i.

ii.

For each new course developed for online delivery, eligible faculty shall
be compensated $2,500 (two thousand five hundred dollars), for all
meetings, travel time, mileage, telephone calls, email contacts, and any
other course development-related activities.

For each existing course refined for online delivery or for a course that
has been substantially revised from prior online delivery, eligible faculty
shall be compensated $1,500 (one thousand five hundred dollars), for
all meetings, travel time, mileage, telephone calls, email contacts, and
any other course refinement-related activities.

b. Competency-based Education (CBE) Instruction Program Stipend

L.

ii.

iii.

Participating full-time Faculty members will be undertaking
extraordinary effort. Faculty will work with an assigned COTC CBE
Mentor that may include a full-time faculty member who has experience
in developing CBE programs and/or an administrator with experience
in designing CBE.

Participants will be selected on a voluntary basis and must be teaching
in a program that is conducive to CBE. Further, CBE must be an
allowed method of instructional delivery by specialized accreditors,
state agencies, et cetera, if applicable.

In recognition of this extraordinary effort, full-time faculty members

participating in CBE program development, who redesign their current

program into a competency-based model as approved by the provost,

and who complete all assigned project deliverables and remain active

full-time faculty upon final approval shall be compensated as follows:

1. Eligible Faculty serving as lead shall be compensated $5,000.00

(five thousand dollars), for all meetings, travel time, mileage,
telephone calls, email contacts, and any other CBE program
development -related activities.
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1591 2. Eligible faculty serving as assistants shall be compensated

1592 $2,500.00 (two thousand five hundred dollars), for all meetings,
1593 travel time, mileage, telephone calls, email contacts, and any

1594 other CBE program development -related activities.

1595

1596 c. Joint Owners of Intellectual Material

1597 i. The parties agree to joint ownership of all intellectual property

1598 developed as part of participation in these stipendiary programs.

1599 ii. The ownership shares will be 50 (fifty) percent each for the College and
1600 individual Faculty member.

1601

1602 K. Benefits

1603 For the duration of this Agreement, the College agrees to provide the members of the
1604 Bargaining Unit the same health & welfare programs and other benefits as provided
1605 to all other full-time regular employees of the College, unless expressly stated

1606 otherwise within this Agreement. Paychecks shall be issued on a biweekly basis on the
1607 same schedule as other biweekly-paid College employees.

_45_



1608
1609
1610
1611
1612
1613
1614
1615
1616
1617
1618
1619
1620
1621
1622
1623
1624
1625
1626
1627
1628
1629
1630
1631
1632
1633
1634
1635
1636
1637
1638
1639
1640
1641
1642
1643
1644
1645
1646
1647
1648
1649
1650
1651
1652
1653
1654
1655

ARTICLE XIX — RANK AND PROMOTION

A. Definition of Academic Rank

It is the policy of Central Ohio Technical College to award academic rank to members
of the Faculty. These academic ranks are:

Instructor
Assistant Professor
Associate Professor
Professor

. New Faculty Appointments

Initial Faculty member rank is awarded on the basis of a combination of advanced
education, professional output, and teaching or other related experience. Initial
assignment of rank for newly hired Faculty members shall be made by the College.

. Promotion in Rank for Current Faculty Members

Eligibility Requirements for Promotion in Rank

Promotion in rank is awarded on the basis of a combination of advanced education,
professional output, quality of service to the College, and community service.
Promotion in rank indicates the increased value of the Faculty member to COTC. The
College may recognize superior service by offering an early grant of promotion in
rank.

Promotion in rank assumes demonstrated evidence of progressively strengthened
excellence in both the quality and the quantity of the factors alluded to above (e.g.,
advanced education and professional output). Additionally, Faculty members may
request only one (1) promotion in rank at a time, may request only a sequential
promotion in rank (e.g., from Assistant Professor to Associate Professor), and may
apply for and be granted a rank promotion request only after she or he has completed
three (3) years of work at the College for a first promotion since initial hire, and for
subsequent promotions only after she or he has completed a minimum of two (2)
years of work since the previous promotion. However, if a Faculty member’s request
for a promotion in rank is denied, the Faculty member may request a promotion in
rank during the subsequent academic year.

1. Instructor

a. Possession of a Bachelor's degree or higher—in the discipline in which the
Faculty member teaches (if available)—from a regionally accredited college or
university.

b. New Faculty with fewer than three years of college-level teaching experience
will normally be ranked as Instructor.
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2. Assistant Professor

a. If a graduate degree (from a regionally accredited college or university) is

available in the Faculty member’s discipline, then possession of a Master's
degree or higher—in the discipline in which the Faculty member teaches—
from a regionally accredited college or university is required for this rank. In
the technical areas, if the Faculty member’s baccalaureate degree is in the
discipline in which the Faculty member teaches (or is in a closely related field),
the Faculty member may have a Master’s degree in Education or in a discipline
closely related to that in which the Faculty member teaches.

. Consistently demonstrated evidence of progressively strengthened excellence

in both the quality and the quantity of the Faculty member’s work, as defined
in SectionD.2 of this article.

3. Associate Professor

a. If a graduate degree (from a regionally accredited college or university) is

available in the Faculty member’s discipline, then possession of a Master's
degree or higher—in the discipline in which the Faculty member teaches—
from a regionally accredited college or university is required for this rank. In
the technical areas, if the Faculty member’s baccalaureate degree is in the
discipline in which the Faculty member teaches (or is in a closely related field),
the Faculty member may have a Master’s degree in Education or in a discipline
closely related to that in which the Faculty member teaches.

. Since the most recent successful promotion, new and consistently

demonstrated evidence of progressively strengthened excellence in both the
quality and the quantity of the Faculty member’s work, as defined in
SectionD.2 of this article.

4. Professor

a. If a graduate degree (from a regionally accredited college or university) is

available in the Faculty member’s discipline, then possession of a Master’s
degree or higher—in the discipline in which the Faculty member teaches—
from a regionally accredited college or university is required for this rank. In
the technical areas, if the Faculty member’s baccalaureate degree is in the
discipline in which the Faculty member teaches (or is in a closely related field),
the Faculty member may have a Master’s degree in Education or in a discipline
closely related to that in which the Faculty member teaches.

. Since the most recent successful promotion, new and consistently

demonstrated evidence of progressively strengthened excellence in both the
quality and the quantity of the Faculty member’s work, as defined in
SectionD.2 of this article.
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c. Exemplary leadership at the College or exemplary accomplishments in one’s
field of expertise.

D. Procedures for Promotion in Rank

1. The timeline below must be followed:

a. Interested Faculty members must submit a letter of intent for consideration
for promotion in rank to the Provost' office by September 1 (unless that date
falls on a weekend; in this case, the recommendation shall be forwarded on the
Monday following September 1). The Provost will notify the committee and the
Faculty member's designated administrator.

b. The Faculty member's evidence shall be presented to the Provost’ office by the
first day of Spring Semester.

c. If necessary, prior to meeting with the Provost, the committee may request
additional or clarifying evidence from a Faculty member seeking a promotion
in rank.

d. Following their respective reviews of materials submitted by Faculty seeking a
promotion in rank, the committee and the Provost shall meet prior to the
committee’s sending its formal recommendations to the Provost.

e. The committee will submit its recommendation to the Provost by March 1
(unless that date falls on a weekend; in this case, the recommendation shall be
forwarded on the Monday following March 1).

f. The Provost' recommendation and that of the committee shall be forwarded to
the president of the College by March 15_(unless that date falls on a weekend;
in this case, the recommendation shall be forwarded on the Monday following
March 15). If the Provost recommendation does not concur with that of the
committee, they will meet and discuss the differences before the Provost
forwards the recommendations to the College president.

2. The committee's recommendation shall be based upon but not limited to a review
of:

a. Demonstrated evidence of progressively strengthened excellence in teaching as
represented by activities such as the following;:

e attending national, state, or regional conferences or workshops related to
teaching, and subsequently presenting at or leading them;

e developing and revising curricula for currency and relevance;

e continually learning about and implementing innovative teaching approaches;

e consistently updating skills and knowledge pertaining to the use of technology
where appropriate (and when this activity contributes to the learning process).
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Demonstrated evidence of progressively strengthened service to the College as
represented by activities such as the following;:

serving on a substantive college-wide committee and subsequently chairing it;
serving on an accreditation team and subsequently doing research and writing
for accreditation reports;

participating in College activities and subsequently developing such activities;
serving as a sponsor for a student organization;

writing grants;

increasing promotion efforts related to the department, division, and/or
College.

Demonstrated evidence of progressively strengthened excellence in advising,
illustrated in the following sorts of ways:

being available to students , including accommodating students’ schedules for
meetings, responding to emails from students in a timely manner, and being
available in a variety of formats;

assisting students not only with their scheduling, but also with their
educational and career plans and life goals;

assisting students with their job preparations and job searches, helping them
with referrals, and writing letters of recommendation for them.

Demonstrated evidence of progressively enhanced professional development
activities as per Section C.2.a of this article and represented by activities such
as the following;:

maintaining current licensure/certification in areas related to teaching;
maintaining currency in one’s field by presenting at national, state, or regional
conferences related to professional development;

developing and revising curricula for currency and relevance;

receiving formal training and/or certification or, by some other means,
engaging in preparation needed to teach new courses;

continually engaging in related work experience in one’s subject area;
maintaining currency with industry standards in one’s field;

remaining cutting-edge in one’s profession;

applying to the class setting research that is related to a specific technology or
to a given curriculum.

Other contributions to the College/division/program/department, including
community-related contributions such as the following:

serving on the Board of Directors of a local non-profit agency;

engaging in ongoing community service activities or volunteer work outside of
the college;

mentoring or otherwise helping to enfranchise part-time faculty;

taking the lead in assisting with new program development.

A written recommendation by the Faculty member’s designated administrator.
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In extenuating circumstances, when the Faculty member is being supervised
by an administrator who is new to the College, the Faculty member may
submit previous Final Evaluation Reports/Administrative Evaluations in lieu
of the recommendation.

Faculty requesting a promotion to the rank of Professor need to demonstrate
evidence of their having achieved consistently substantive leadership at the
College or of their having attained ongoing accomplishments in their field of
expertise. Examples of such evidence are the following:

a Faculty member regularly takes on key leadership roles or otherwise
consistently assumes important leadership responsibilities at the College;

a Faculty member regularly produces scholarship or other professional output
such as conference presentations or publications or other professional work
that sheds a good light on the College and that is worthy of a Faculty member’s
holding the rank of full professor.

3. A favorable Promotion Committee recommendation must be supported by a
majority vote. Such a recommendation shall be supported by written justification
and comments. Unfavorable recommendations must be supported by written
justification, comments, and specific recommendations for improvement.

a. There can be no abstentions by any committee members except when a

committee member has a potential conflict of interest.

b. During the year in which a committee member is applying for promotion in

rank, she or he shall be replaced by an alternate, who will be appointed by the
UF/COTC president and the Provost.

4. Promotion Committee

The membership of the Promotion Committee shall consist of the following:

e A chairperson elected by the committee members.

e Three (3) experienced Faculty members from each Division, (representing
different programs or departments within each), elected by the members of
that Division for a maximum three-year term. These elections shall occur
during the first Division meeting of each academic year but no later than
the end of the second week of classes of the first semester of the academic
year. The appropriate Dean shall coordinate the election within her or his
Division and forward the election results to the UF/COTC president and
the Provost.

e The Provost and the Union president or a past Union president shall be a
participating member but will not have a vote.

To maintain consistency, initial appointments shall be staggered as determined by
the committee prior to the end of the Autumn Semester.
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1844
1845 5. The Faculty member shall be notified of the recommendation when the Provost

1846 submits her or his recommendation, along with that of the Committee, to the
1847 College president. In addition, the Faculty member will be notified of the

1848 president’s action on the recommendation.

1849

1850 6. Appeal

1851

1852 The Faculty member may appeal the procedure and process of the decision on
1853 promotion through the normal grievance procedure.

1854
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ARTICLE XX — NO STRIKE; NO LOCK-OUT

A. Faculty are prohibited from striking pursuant to R.C. 4117.14(D)(2). Further, during

the term of this Agreement or any extension thereof, UF/COTC, its agents,
representatives, and members shall not directly or indirectly call, sanction,
encourage, finance, and/or assist in any way nor shall any employee instigate or
participate directly or indirectly in any strike, slowdown, walk-out, call-in, sick-out,
failure to report, work stoppage, mass resignation, or other interference with any
operation or operations of the College or with any deliveries to or from the premises
of the facilities operated by the College. UF/COTC shall cooperate with the College
throughout the term of this Agreement and any extension thereof in continuing
operations of the College in a normal manner and shall actively discourage and
endeavor to prevent or terminate any violation of this article.

. The College agrees that there shall be no lockouts during the term of the Agreement.

Violation of this paragraph by the College shall subject the College to the grievance
procedure contained herein and upon proof of a lockout, subject the College to a
requirement to pay the wages and benefits of those employees locked out for the
period of the lockout.

. Upon the occurrence of any interference described in Section A above, UF/COTC

shall immediately notify any Faculty member that such conduct is neither sanctioned
nor approved by UF/COTC and in contravention of this Agreement. UF/COTC shall
advise each Faculty member to return immediately to work.
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ARTICLE XXI — CONTRARY TO LAW/SEVERABILITY

If any tribunal including, but not limited to, a court of competent jurisdiction or any
administrative agency or governmental body having jurisdiction determines any
article, section, or clause of this Agreement to be unlawful, all remaining articles,
sections, and clauses which are not thereby rendered meaningless, inoperable, or
ambiguous as a result of such determination shall remain in full force and effect for
the duration of this Agreement. In such event and upon the written request of the
College or UF/COTC, the parties shall negotiate regarding an alternative provision.

If, during the term of this Agreement, any provision of the 2022-2025 Agreement
that was modified or removed to comply with the Advance Ohio Higher Education
Act, also known as “SB 1,” becomes a lawful subject of collective bargaining (including
the Union’s right to engage in a lawful strike action), such modified or removed
provision shall automatically and immediately revert to the version of the provision
as it existed in the 2022-2025 Agreement to be effective the next academic year or
sooner if practicable.
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ARTICLE XXII — DURATION OF CONTRACT

The provisions of this Contract shall be effective on the 1st day of September 2025,
and shall remain in full force and effect through the 31st day of August 2028, subject to
Article XXII.

This Contract attested to this 17th day of March 2026, by and between the parties will
bind the Board and UF/COTC as agreed.

FOR UF/COTC FOR CENTRAL OHIO
TECHNICAL COLLEGE BOARD OF
TRUSTEES

Ty

President £ Ch rperson Board 6 TTustees




